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Agenda

How to choose the right mentor

What kind of relationship has the best output?
What are the obligations of the mentor/mentee?
How do you make sure it doesn’t work out?

The end
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1. Choosing the right mentor

e The mentee needs a hgh profiled name on the
CV: The mentor gives the mentee credibility

Sage on the Stage

e The mentee needs a person
Guide on the Side who can give some answers and who has had
a similar career path
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e e The mentee needs someone to share
STRESSHANDTERING Learning Alliance experience and thoughts The mentor is more
- experienced but still wants to become wiser.
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2. The best kind of relationship

The mentee needs answers

e Get the yes/no answers out of the way from the beginning. Direct the mentee to a place or
person who can help. Let the mentee complete a checklist to mark jobs done.

The mentee needs feedback

e Mentors use their own experiences to give feedback to their mentees. Remember, a
mentor is not a boss/supervisor — but a more experienced colleague who can share their
learnings. Start by clarifying the mentee's needs, give your feedback, and let the
mentee decide what is useful and what's not.

The mentee needs reflection

¢ Let the conversation flow, but check if it makes sense to the mentee a few times. The
conversation doesn’t necessarily end with making action plans.
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2. The best kind of relationship

Checking the relationship is on
track

Meeting 1: Allign expectations —
on both sides

Meeting 2: check expectations
again — have they changed?

Meeting 3: first relationship
review — mentor and mentee
assess how each has
contributed to making the
relationship work.

Some useful questions for these
discussions:

Are you clear about how this
relationship will contribute to your
goals?

How can | help you better? (mentor)

What can | do to make it easier for you
to help me? (mentee)

Are there any areas where you feel
even slightly uncomfortable?

How does this relationship compare
with other developmental
relationships?



3. Mentors’ and mentees’ obligations

Mentor Mentee
1. Take a few minutes before each 1. Takes initiative to arrange meetings,
meeting to focus with additional dates in the calendar
2. Focus on career development and 2. Avoid private dilemmas. Enjoy
challenges in mentees job spending personal time on your
3. Follows up if too much time passes Career
PERSPECTIV between meetings 3. C-ontact the menth if you don’t have
4. Attends meetings and awaits the time for the meeting at the moment
mentee’s initiatives 4. Writes summary for mentor by
agreement
COACHING
MENTORING
STRESSHANDTERING Shared
R Formulate "contract” together
e Remind each other of agreements, evaluations

and progress
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4. Make sure it doesn’t work out

The mentor and/or mentee don’t give each other enough feedback.

If the mentor doesn’t acknowledge that he/she is also in a learning
situation, the relationship may end up as a teacher/student
relationship.

Underestimating the time it takes

The mentor has ambitions to mould the mentee in his/her image.
The mentor is in the driver’s seat, gives advice, talks about solutions,
is too controlling.

The mutual expectations haven’t been clarified.

Mentor and mentee don’t meet often enough.

Breach of confidentiality.
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5. The end:
An Eight-point dialogue checklist

Did we focus on the other person while he/she was speaking?
Did we avoid interrupting and talking over each other?

Did we encourage each other to speak?

Did we keep things brief and stay on topic?

Did we try to build on each other’s ideas?

Did we ask open and inviting questions?

Did we show willingness to change our opinions?

Did we ask about reasons and criteria?



Ending a (mentor)conversation

[Sc]l = U] = [sa"] = [C] — [W]
» Content summary statement
 Justification for ending
* Positive affect statement

*  Promise of continuity
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https://www.sciencedirect.com/science/article/abs/pii/0022103178900483
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[Sc] 011 (=109 111 5182 o So these were the words | chose talking the mentor —
statement mentee relationship

[J] Justification for

. ¢ | have spent the allocated time
ending

[.."] Positive affect

¢ It’s been nice to be able to share my thoughts
statement

[C] Promise of

. . e If you need to know more, please contact me
continuity

[W] Well-wishing * Enjoy mentoring!



