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EXECUTIVE SUMMARY

6% The DDEA organisation was established

%

DDEA organised 25 PhD and postdoctoral courses,
symposia, and webinars across the diabetes and classical
endocrine research field

DDEA organised 9 networking and collaboration activities
across the diabetes and classical endocrine research field

DDEA allocated in total 14 PhD scholarships, 14 postdoctoral
fellowships and five visiting professorships
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DDEA collaborated with Danish Cardiovascular Academy,
Danish Data Science Academy, and Neuroscience Academy
Denmark

DDEA reached 5,262 followers on LinkedIn and increased its

follower count on Twitter and Instagram by 24%

DDEA met its measurable success criteria

DDEA released five podcast episodes in the “Postdoc
Talking: From Science to Society” series



MISSION & STRATEGY

DDEA aims to...

.. provide exceptional research education and talent development opportunities for early-career researchers
specializing in diabetes and endocrinology

.. promote networking and collaborations across various research fields, sectors, and borders

.. fund talented early-career researchers and visiting professors through open and competitive processes,
thereby augmenting the pool of world-class research talent in the fields of diabetes and classical endocrinology

Danish Diabetes and .
Endocrine Academy



ORGANISATION

Board of
Directors
(BoD)

The DDEA Board of Directors (seven members) is responsible for defining and
determining the overarching strategy of DDEA

7 Members

Cross-

The DDEA Committee for Education (12 members) is developing an annual academy Secretariat AN

program encompassing DDEA's educational initiatives, talent development, networking 7 Members Advisory

and fostering networking and collaborative efforts S Board
10 Members

The DDEA Advisory Board (10 members) is charged with critically evaluating Grant Review

DDEA's strategic approach across its four key activity areas, offering feedback, Committes
and advising the Board of Directors on potential revisions Members

Committee
for Education

12 Members

The DDEA Grant Review Committee, consisting of 100-150 members, PPN

conducts professional peer review assessments of applications for PhD
scholarships, postdoctoral fellowships, and visiting researchers DDEA Faculty: Early-career researchers and key stakeholders

The DDEA Secretariat (nine members), iS entrusted Wlth implementing the . DDA leadership Advisory bodies Suggestions for activities (bottom-up)

DDEA's strategies and activities

Day-to-day management . Executive bodies (including advice to the BoD) . Networking body
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BUDGET AND ACCOUNTS

Educational Activities and Talent Development

Networking and Collaboration Activities

Grants

Secretariat (salary)

Running costs

Host institutions' direct costs associated with DDEA

Total
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Budget

3,700

1,500

18,325

4,462

2,670

822

31,479

Result

2,884

1,061

15,990

4,629

2,112

822

27,498

Difference

816

439

2,335

-167

558

3,981



EDUCATIONAL ACTIVITIES AND TALENT DEVELOPMENT

2 EDUCATIONAL AND TALENT 1 17 PARTICIPANTS FROM
DEVELOPMENT ACTIVITIES 9 DENMARK AND ABROAD

7 PhD courses 6 symposia
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6 Postdoctoral courses 6 webinars
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EDUCATIONAL ACTIVITIES AND TALENT DEVELOPMENT

SATISFACTION SCORE FOR

SCIENTIFIC CONTENT

| llaboration with hospitals, universiti Danish
Close collaboration with hospitals, universities, Cardiovascular
and the life-science industry in Denmark and Academy

abroad, as well as the Danish Cardiovascular

Danish
:*  Data Science
m: :L: Academy

Academy and Danish Data Science Academy.
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NETWORKING AND COLLABORATION ACTIVITIES

NETWORKING
x & WorksHOPS % ACTIVITIES



NETWORKING AND COLLABORATION ACTIVITIES

SATISFACTION SCORE FOR

SCIENTIFIC CONTENT

Close collaboration with hospitals, universities,

non-governmental organisations the life-
science industry in Denmark and abroad, as : QF;OLKEMWET

well as the Danish Data Science Academy.
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RECRUITMENT AND GRANT ACTIVITIES

@8 14 PhD scholarships awarded g 14 postdoctoral fellowships awarded

@ 5 visiting researcher grants awarded

As a new initiative DDEA and Danish Cardiovascular Academy
granted three 2/3-financed DCA-DDEA Cross-Academy PhD
scholarships with the purpose of strengthening the collaboration

between cardiovascular research and research within diabetes,
metabolism and endocrinology in Denmark.
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COMMUNICATIONS

www.ddeacademy.dk
in 23.2% increase in followers”
X 18.4% increase in followers”
24.6% increase in followers”

1,006 downloads

. to 2022
@ Danish Diabetes and Compared to 20
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http://www.ddeacademy.dk/

SCIENTIFIC PUBLICATIONS, COLLABORATIONS,
DISSEMINATION AND FURTHER FUNDING

D[?A-fundec.j res.earcherg published 73 . DDA-funded researchers accomplished
unique publications attributed to their S| 68 dissemination activities

DDA grants

DDA-funded researchers established = DDA-funded researchers raised

18 new unique collaborations == 10.1 million DKK in further funding
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SUCCESS CRITERIA

Successfully met the number of educational and talent development activities
Achieved the objective of allocating 25% of educational offerings to endocrinology fields outside of diabetes
Successfully met the success criteria related to participant satisfaction with the scientific programmes

Successfully exceeded our success criteria on number of organised workshops and networking activities
Achieved our success criteria on cross academy activities

Fulfilled our criteria on engaging in activities with the industry and international collaborations
Successfully met the success criteria related to participant satisfaction with the scientific programmes

Achieved our success criterion of distributing 25% of the grants to other endocrinology fields than diabetes
Achievement in top tier journal presence
Global journal ranking success

Successfully collaborated with NGOs
Successfully achieved our success criteria on digital output of DDEA activities
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FUTURE FOCUS

DDEA has strategically established four specialized Board Committees. These committees are integral to
the organisation's proactive approach in addressing these challenges and realizing its full potential.
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Board Committee on Sustainability of DDEA
This committee is focused on ensuring the long-term sustainability of DDEA, extending beyond the current
five-year project timeline

Board Committee on Integration of Classical Endocrinology
This group is dedicated to incorporating classical endocrinology within DDEA's framework

Board Committee on Collaboration with the Life-Science Industry
This committee advises on strategies for fruitful collaborations with the life-science sector, enhancing DDEA's
impact and reach

Board Committee on Strategic Partnerships
This committee's goal is to enhance DDEA's collaborative efforts, ensuring that international partnerships are
leveraged effectively for mutual benefit
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